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Overview

“Five Keys to Unlocking a Successful WMS Selection™
‘often under valued’ led by Provia Software

Your company is looking to improve operational efficiencies
of your DC and you know you need a state of the art WMS to
help accomplish that - now what? What do you look for

among the WMS vendors to ensure a successful outcome?

This session presents five keys to ensuring not only a
successful WMS selection process, but a successful long-
term WMS technology solution. Also discussed is the use of
iIndustry WMS RFP templates and what to consider.
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Many Keys...

There are
many keys
to an
effective
WMS
evaluation
and
selection
process
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They are often focused on less — and commonly
Influence a successful outcome more...

“Road Less Traveled”
“March to the Beat of a different drummer”




Market Conditions

“...logistics costs rose for the third straight year as a percent of sales.”
“Logistics costs now average nearly 8.5% of company sales*.”

- Establish / Herbert W. Davis study

Cost as Percent of Sales

* This study looked at
outbound / fulfillment costs
only and did not include
many costs related to
inbound and manufacturing
logistics. Therefore, the true
total percentage is most
likely higher.

Total Logistics Costs Typically Range Between:

« 7% and 16% of Total Sales Revenue

o« 20% to 45% of Total Sales, General, and Administrative Expense

e 2% to 8% of Product Cost \/ IZ
- Council of Logistics Management

—
{




The Five Keys!

Implementdtion
~ Capabilit




/ Implementation Capability

A common mistake on “In the end, a vision without

WMS selection projects is to | .y - o NS

focus on software functionality the ‘dblllty to execute 1s

and not on the services needed . o L
occurs despite the fact that on

just ahout every WMS software

project the implementation

services are more expensive Stephen M. Case
than the software. Former Chairman. AOL Time Warner

Mind of " E.O
Norm Thompson - Case Study The Mind of the C.E.C

Business Week: The average company completes on 37% of

hig information technology projects on time, only 42% on
budget.

ON TIJ{E_‘ ()f\if:)’FD GET Results from 33

y Implementation’s
of WMS/TMS/APS

Results from 2002 survey of 111 Directors and VP's of Logistics, Operations, Supply Chain
Materials Management, IT, and Transportation - 33 Distinct Implementations.
Survey conducted by Air Force Institute of Technology, Ohio State, and The Revere Group




Let’s Highlight the Benefits Also...

Identifying the Benefits of a WMS 1. crerotsky Gartner

Warehouse management systems produce economic benefits that far outweigh their

costs. Here, we describe some of the hard and soft benefits a WMS can deliver. -
mm:\ﬁj c.@m Broke, So Fix It
)

Core Topic lented a WMS (warehouse management system) to run their warehouses
Supply Chain Fyaciinn ~ Risinecs Annlications roductivity, improved customer service, and almost certain ROI gains.
Key Issue

WMS to the Rescue o Warehouse management SyStemS ttegrated Solutions (Abridged), November by Ed Hess
By Bob Trebilcock, Editor At Large -~ 11/1/2001 p rOd uce econom | C be n efltS th at far dng the phones, | speak with a lot of larger companies in many different

Implement: T executives are telling me about strained resources - both budgetary and

Believe it or not, now just might be the time to invest in a warehouse manas gogabiﬁlg Outweigh their costs. | some of the business bepefi Qe recent technology

Let's be honest: business stinks! Note 1
Hard Bene

rrdberer  IMplementation of a WMS can yield “ Ifthe end goals are ROl and
b

include: ca

equipment major cost savings, as well as productivity boosts... then

force direct

..you want a proven technology redctons — [[ICreases in corporate profitability. v implementing a WMS may be

i throughput
that will reduce costs and copeliles the easiest choice you can

InCI’ease p rOd UCtIVIty order consolidation, a;educﬁon iﬁ béck orders |ncreased accurac ! i m ake .
yay,

integration with the TMS.

A WM S ft th t b 0 | | Hard Benefits: 1) Improved space utilization of 10 percent to 40 ¢ deferred
| S a n.... capital investments in space. WMSs enable higher-density storage t directed
“"putaway." Optimized location profiling enhances consolidation oppor: s-docking and

flowthrough capabilities increase throughput and reduce storage requi , Reductions of h ere |S ve ry | |tt| e dOWnS | d e to
0 A n S th e 13 percent to 30 percent in scrap can be gained from improved stoc WMS-provided

inventory rotation control reduces obsolete/nonfresh inventory loss, anc +monitored & | m p | eme n‘t' n g a WM S SO | ut| on.

product shelf life can lead to proactive management action. 3) Number dired forklifts

information that a”OWS you to Velty, < reduced 10 percent to 30 percent by improved material-handling equipn  use. WMSs reduce C The upside iS a|most |imit|ess -

re sits  equipment idle time and balance workloads more evenly through picking 1 putaway planning.

Improve your business.”  rbu Femegeiener rantrnoe o aso ece courine & Pkng) sy, .  increased accuracy and
efors productivity, better customer

standards provide higher picking rates.
mmu service, lower inventory levels,

efficiencies to be y. amentingt and decreased labor costs.
Still others may be lookn . ore bang

yearor two. Expect inventory reductions of up to 50% over time.

Here, then, are three different scenarios for ji Labor savings range from 20 to 40%.
Ay A F k and then cll d hope for the best. If h: '
piementing your frs S, Administrative costs typically tumble by 15 to 25%. cear e ooy ey ot it

fvouth . . Space utilization increases of 10 to 20% reduce outside storage fees. :proven rack record of amost always being very successiul.
you think yours is the last warehouse witho

eSYNC Inter-national, only 10% of U.S. ware Physical inventory costs typically fall by 75%. Integrated
thousands of facilities are still managed on cl Solitions

For those facilities a WMS is 'a guaranteed pay back,’ says Chris Barnes, director of business




Implementation Capability

Demonstrated Experience

Proven Implementation Methodology
Knowledge Transfer
Configuration and Integration
Review and Test
Implementation
Startup
Support and Analysis

Experienced Implementation Teams
Project Managers, Leaders and Technicians

Established Training Practices
Web-Based, Classroom and End-User

Product Documentation
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e Company & Cultural Fit

T _aCulifival Fit

Three Bears Example

Size of the ST e _ A (|1 Executive
Company ¢ ol o _ 1 e T 411 Team

Size of their | [ER'OCEIP S S | ol > Approach
Customers B & | to Business

Industry .- | Software
Experience L A iy Approach
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They are often focused on less — and commonly
Influence a successful outcome more...
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Dedicated Account
Management Program

On-going Product
Development Strategy

Functional & Technical
Release Schedules

Regular Upgrade
Process being Utilized

Continuous
Improvement Offering

Long-Term Support
/ Partnership

24 X 7 Live Support w/
Technical Resource

Continuous
Improvement Offering

Local and National
User Conference

Financial Stability:
Private, Public, Venture

Direction of Company:
Private, Public, Acquire
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Support

provia.

software

Provia Customers Offer New
Perspective on Supply Chain ROI

Panel Discussion at Frontline Expo Emphasizes Importance of
Total Cost of Ownership

Grand Rapids, Michigan — During a panza| discussion hostad by Provia Software atthe Frontline
Solutions show this week in Chicage, representatives from several leading companies discussed

Transfer of Knowledge
/ Customer Ownership

said Provia President and CEQ Ken Lewis, who moderated the panel. *“That is far too namow a view
to take. Ressamch shows that, in most casaes, the first site accounts for a mlatively small portion of

the overall system cost. Imple mentation costs are also an important factor. Companies need to look
wall beyond the initial site cost to gamer the true cost of the solution.”

The pane lists, whose organizations represent awide varisty of logistics technology needs, offered
insight into how they approachad the impleme ntation of Provia's WiaWare supply chain execution
suite to ensurme that the costs for implementation services and ongoing maintenance, did not
ultimataly erode value, which comes nat only from the softwars, but also through maintaining a
positive vandor clie nt partnership throughaut the entire softwars lifscycle.

Scalable Support to
Assist as Needed

pdl 2
installations with minimal outside involvemant, this dzspite major ope rational differences across
Dusiness units.”

(maorz)

Lower Total Cost of Ownership

Provia Customers Offer New Perspective on Supply Chain ROI
Page 2 of 2

Greg Wilson of Lanier Wordwide, a provider of network services and wholly owned subsidiary of the
Ricoh Corporation, could relate to Owsns Corning's experignces with Provia, but said the
axpanance was unlike any othar implementation of a software system with which he had been
invalved, thanks to the special care Provia exhibited throughout the process.

Wilson, wha Is manager of service parts legistics at Lanier, specifically cited Provia's efforts to
ensure that his logistics team undarstocd the configuration of the ViaWare WIS as it was baing
implameantad, thersby enabling his team to quickly take ownarship of the solution and be bettar-
preparad to manage configuration of tha systam on its own in the future,

Successful knowledge transfer also plays an impertant role in situations where the company needs
to add supply chain softwars to a new site very quickly. As one of the warld's larga st third-party
logistics (3PL) providers, Menlo Worldwide faces this challenge oftan.

“In the 3PL industry, cur customers want the WMS service to start yesterday,” said Jan Clay, Group
Manager-Customar Solutions Group for Menlo Waorldwida, “We typically complete all installations in

30-90 days, which helps us maat the immediate demand and is a significant compstitive advantagse
in the SRl saarate

Corporate Cooperation
/ Leadership Councils

unforasean costs that drive down system afficacy and Imit our apilily to maka additional invastmants
when necessary.”

Erad Barnatt, director of aperations, TaylorMade-adidas Golf, achoed this point whan he stated that
his staff was able to manage the upgrade of three Provia ViaWars WMS implemeantations on its cwn
this year, with almest no involvement from Provia's product consultants.

“As a softwars supplier, our goal is to have sur customers implementad quickly but also to prepans
cliznts to take owna rship of the system vary quickly,” sald John Pulling, Provia's chief operating
officar. “Its in thesa instancas whare a low total cost of ownarship is maintained that a greatar ROl

W D oduct Development /
Joint Sales Efforts

customers. For more information on Provia, visitwww.provia.com nrc:all toll-fres 1-877-PROVIAY
(1-977-7T76-8421).
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Influence a successful outcome more...




iyl Customer Reference Visits
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Similar Business — Meet with Executives —
Industry Focus / Exp. Vendor Relationship

Similar Functionality — Meet original members
Current & Future . §Te - Implementation

Similar Size Company — Ongoing Vendor
Corporate & Site Involvement

Similar Technology — 10 Do they upgrade
O/S & DBMS = WL regularly

Same Proposed S - Would they make the
Product Used same selection today
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Tier 1 Leading WMS/SCE Functionality

Lot/expiration/code dates
Production/Batch
Location/Carton selection
Labor Planning

Advanced Labor Mgmt
Task Management

Task Interleaving
Cluster/Batch pick & pack
Container tracking
Replenishment

Advanced kitting and VAS
Yard Management

3PL Specific Functionality

ARSREESUPPLY CHAIN
D%l EXECUTION

Systems & Technologies Seminars

E£RC

Compliance labeling
Custom shipping papers
Cycle counting

Report generation

Full RFID capability

User configurable/flexible
Ul personalization
ASN/RF receiving

Serial number capture
Catch weight capture
Cross docking

Dynamic Slotting

Wave building / templates

- MODERN
IﬁtEg!‘ated Materials Handling
Solutions : -

WMS Driving Efficiencies - has been written about in many:. publicafti-bnS’_;

SUPPLYCHAIN UBVELOLTY

SupplyChainDigest™ APICS

Leleng Learning for Lifatime Success

SUPPLYCHAIN

f =
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Some Assumptions Made as to work already done

Determined Operational Objectives
Performed Market Analysis

Did a ROI/Justification

Identified Metrics for Success

Scoped Requirements Definition (RFP)
Vendor Selection for Inclusion

Road Map for Deployment

Planned Post Implementation Audit
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“To RFP or not to
RFP, that Is the
guestion...”

“A Rose is a Rose Is
a Rose...”,

Scoped Requirements Definition (RFP) “An RFP is a RFP is
aRFP...c




Functionality

o

The 2005 WMS
_RFP Template

[Conrpeny Tab
Fleese resparditothe Conpeny Teb questionsin e Response! colrmproviced.

Functiondlity Tab

|Seif Score

[Flesse use the folloing nueical rarkings torate your solution. Erter your rarkingiinthe'Seff Soore! cdlun proviced
j4- Astandard feature of the soluion

[3- Schedlied for afuture release within 6 morths

[2- Canbe added with aninor mod - Dhours or less

Vodule:
[Fease certiythe rece(s) or 3 party applcatiors, andversionruber, needectormeet s recpirenert.

Comments
evifty comert on howyowr sawtion hendes s regyirenert eithe as ackressed o inasighty diferert e,

[ Technology Tab
[Flease resporcitothe Techndogy Teb uestios regerding your saitcrts techdlogy beckgraurdin theResponse! columm proided.

Costs Teb
[Fleese erter your soluion cosssinthe famroviced.

Flease vist aur vebsite - hitp/Amprovia.comt

RFP Templates

Functionality

Make it YOUR own!




Let the Balance Swing Your Way




[f&\ Five Golden Keys to Unlocking your
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Do it Right — Do it Once...
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sQuestions / Comments?




THANK YOU!




